Multi-Provider Migration Task Force Path Forward
Develop a scope for the document

1. Identify the format of the document that the MPMTF is going to prepare.

· Level of detail

· Whether we will cross-reference existing documents

2.
Identify the source documents that will be used.

· Consider existing OBF documents and the level of content to be used.

· Consider existing provider documents

· FL and Texas migration guidelines and level of detail.

Communication methods (after finalization of the mission statement and objectives)

· internal OBF 

· presentation to OBF committees at OBF 83

· exploder list informing OBF participants of the MPMTF 

· external industry participation 

· User forums/change management 

· ATIS can contact larger CLECs and companies that may be interested in the MPMTF 

· PUCs.

