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Incubator Solutions Program

Development Guidelines
ATIS Incubator Solutions Program                                     Section 1
What is the ATIS Incubator Solutions Program?

The ATIS Incubator Solutions Program is a flexible streamlined process whereby a company or organization can advance a technical or operational issue in an environment designed to expeditiously introduce pressing issues and focus on market driven needs and results. 

Program Mission:  To foster innovation in an environment designed to expedite and focus the development of technical and operational solutions.  
Program Scope:  The Incubator Solutions Program will provide an environment to address critical technical and operational issues that require focused attention.  Success of a project will depend on the level of commitment and available resources to complete the defined deliverable.  The program is not designed to circumvent established standards processes but rather expedite a solution that will enhance the availability of services for the communications industry.  
What are the Benefits?  
The Incubator Solutions Program is designed to:
· Provide a defined customized work agenda to best deal with industry needs and demands commensurate with industry evolution and growth.

· Develop timely solutions responsive to market driven needs.

· Focus and effectively use organizational resources by concentrating work effort. 

What Qualifies as an Incubator?  
Many issues can qualify for the Incubator Solutions Program.  Some of the basic conditions are:
· Industry benefits from resolving the issue.

· The work is not redundant with work of existing ATIS committees.
· Participating organizations are prepared to fund the workplan and stand committed to the completion of the deliverable(s).

Why ATIS?
ATIS is respected throughout the communications industry as a provider of open and fair committees and forums.  The ATIS staff is highly knowledgeable of procedures to support openness, fairness, and due process and is adept at providing administrative support and facilitation functions to allow industry experts to focus on the issues.  

In support of the Incubator Solutions Program, ATIS staff, in consultation with the Incubator mentor and participants will tailor its level of support depending on the needs and requirements of each Incubator program.  ATIS services may include but are not limited to some or all of the following:
· Administrative Support including preparation and distribution of minutes/meeting records/documents, meeting planning and facilitation;
· Billing, collection and accounting services; 
· Legal advice and Counsel;
· Public Relations and Marketing Support of the Incubator and its deliverable(s), including press releases, trade publication articles, and industry outreach to potential incubator participants, 
· Information Technology Support including web site design and maintenance and electronic document publication and distribution. 

Process and Timeline:  
To be responsive to time affecting the issues addressed by the creation of an Incubator Solutions Program, the processing time once a complete Incubator Solutions Program Frame is submitted to ATIS is 10 working days.  
The duration of the Incubator workplan itself has no time limitations but is subject to re-authorization for extension beyond the original proposed workplan timeline. Incubator workplans are initially approved for a specific period of time.  Regardless of the proposed workplan timeline, the Incubator must present an Interval Report on its progress to the ATIS Executive Committee during the Incubator’s existence in order to continue to operate as an Incubator Program for the remainder of its workplan. Interval reports will be based upon the milestones and/or timelines as agreed to by the Incubator and ATIS staff.
The process for the creation and completion of an Incubator program is based on four specific steps.

1) Proposal: Incubator Proponents and Supporting Parties submit a Frame to ATIS

2) Approval: The Frame is considered for approval by the ATIS Executive Committee
3) Work Process: Upon approval, the Incubator is formed and work commences

4) Program Conclusion: Upon production of Deliverable(s), the Incubator makes a final report to the ATIS Executive, and is dissolved.
Section 2 provides detailed information on these four steps.
Costs: 
The cost of each Incubator is determined on a case-by-case basis derived by the tailored level of ATIS support and services requested.  These services are described in the preceding paragraphs. 

Contact:  
The ATIS Incubator Solutions Program is supervised by the ATIS Vice President for Technology and Business Development.  All initial inquiries regarding the development of an Incubator Solutions Program should be directed to the:

Vice President,

Technology and Business Development

202.628.6380
After initial inquiry is made into the development of an Incubator Solutions Program, a member of the ATIS staff will be assigned for the continued development of a particular Incubator Solutions Program and will serve as the main point of contact.

The Four Steps                                                                    Section 2

1. Proposal:  
The Frame is the vehicle by which a candidate issue is presented to ATIS. A Frame is a document, submitted in a format that best identifies and explains the technical or operational issue. (Please see Section 3, Form #1)  
A Frame shall include specific and essential elements of information needed as defined below:

Issue:  A brief statement of the issue.

Background and Rationale:  A detailed explanation of the issue, and the significance it has to the industry. 

Objective(s): Provide a concise statement of the objective(s) to be achieved.
Approach: Provide a time-line and workplan identifying various milestones.  An estimated number of meetings (to include conference calls) shall be stated as well as any external consultants if needed to complete the issue.  The nature of and level of ATIS staff support desired should also be included in this section. 

Deliverable:  This is the product of the Incubator workplan. Some examples of Deliverables include:
· Standards Requirements Document (SRD)

· Draft ANSI Standard

· ATIS Reference Document

· Industry Memorandum

· Industry Position Paper

· Statistical Analysis

· Consensus Solutions

Incubator Proponent: The originator of the Frame, “Incubator Proponent” should be identified (to include contact information of the Proponent )
Supporting Organizations:  Any and all companies / organizations or individuals providing resources to support the work shall be identified. 
Recommendation: Describes why the issue shall be accepted as an Incubator by highlighting how the issue meets the basic qualifications for an Incubator.
Action Taken:  This section will provide a record of activities involved in the approval process of the Frame. 
2. Approval: 
The Incubator Solutions Program is facilitated by the ATIS Executive Committee – a standing committee of the ATIS Board of Directors (BOD).  The Executive Committee conducts an initial review of all candidate Incubator Program issues presented to them in the Frame document and accepts (or rejects with comment) all requests. 
3. Work Process: 
Once a Frame is approved, an advisory group consisting of the Incubator Proponents, Incubator leadership, and assigned ATIS staff continues to work to establish the level of ATIS services and support, Incubator timelines, workplans and deliverables; and commences the work of the Incubator. 
During the Work Process step, the Incubator will create Interval Reports.(Please see Section 3, Form #2.) Interval reports may, as appropriate, be relayed to the ATIS Executive Committee.

Once the work of the Incubator has begun, the workplan, mission, scope and deliverable should not be modified. If modifications are warranted, the ATIS Executive Committee shall be informed and requested to approve/authorize the modification.   
At the start of the Incubator’s workplan, the organizations identified to support the Incubator shall be prepared to commit resources to the project. 
4. Program Conclusion: 
Once the Incubator has completed it’s deliverable, a Program Conclusion Report (to contain the deliverable and additional information) will be created and submitted to the ATIS Executive Committee. The Incubator will then be dissolved. (Please see Section 3, Form #3.)
Incubator Documentation                                                                      Section 3   

	FORM #1

ATIS INCUBATOR SOLUTIONS PROGRAM

FRAME DOCUMENT

	ISSUE :



	BACKGROUND AND RATIONALE :



	OBJECTIVES:



	APPROACH :



	DELIVERABLE:



	INCUBATOR PROPONENT(S):



	SUPPORTING ORGANIZATIONS:



	RECCOMENDATION:



	ACTION TAKEN:



	FORM #2

ATIS INCUBATOR SOLUTIONS PROGRAM

INTERVAL REPORT

	Incubator Solutions Program:


	Reporting Date:

	Incubator Proponent(s):

	Incubator Leadership:


	ATIS Staff:


	Participating ATIS Member Companies and Organizations:

	Other Participating Companies and Organizations:


	Record of Meetings: (List)



	Incubator Action(s)/Agreement(s): (List)


	WorkPlan Progress:



	Recommendation(s):



	Action Taken:



	FORM #3

ATIS INCUBATOR SOLUTIONS PROGRAM

PROGRAM CONCLUSION REPORT

	Incubator Solutions Program:


	Reporting Date:



	
	Start Date:



	
	Conclusion Date:



	Incubator Proponent(s):

	Incubator Leadership:


	ATIS Staff:


	Participating ATIS Member Companies and Organizations:

	Other Participating Companies and Organizations:


	Executive Summary:


	Major Action(s)/Agreement(s): (List)


	Deliverable:



	Conclusions:

	Recommendation(s):



	Action Taken:
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