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Issue Statement/Business Need:

The INC guidelines for Toll-Free resource exhaust relief planning have not been significantly updated for an extended period of time and there are a number of items in the guidelines that need review by INC members.  For example, the current guideline requires a 30 month notice of exhaust from SNAC and it requires and 18 month implementation plan.  These timelines may need to be adjusted given the industry’s experience in NPA relief planning and toll-free systems changes since the times were first set.   

Suggested Solution:
Update the guidelines to reflect the current needs of industry with regard to toll free exhaust planning.

Associated Committees/Issues:

SNAC

Related work required for the solution to this issue to be implementable by the industry--consider functional platform; interoperability; performance, reliability, and security; OAM&P; ordering and billing; and user interface work.
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Activity Log (can be very brief but this must be regularly updated on a meeting-by-meeting basis and include all agreements reached and action items):
INC 112 06/22-25/10:   Issue presented at INC 111 NPA sbcmte and formally accepted at INC112 closing session.
INC 113 08/10-13/10:   Issue was briefly discussed and participants are expected to bring contributions to INC114.   Issue 690 will be discussed under the “NARP” subcommittee going forward.

INC 114 10/6-7/10: Participants reviewed the issue and contribution (NARP-001). INC was informed that the forecast model referenced in the guidelines is outdated. It was also noted that NGIIF the “Recommended Notification Procedures to Industry for Changes in Access Network Architecture” recommend a six month minimum for a new NPA. It was suggested that NANPA should be able to publish a Planning Letter (PL) without INC approval and that the guidelines are vague as to which details the PL should include. INC felt NGIIF, SNAC and INC need coordinate in regard to the distribution of NPAs. INC crafted correspondence to NGIIF and SNAC. Updates were made to the questions outlined in NARP-001 and the document was saved as a revised version.
INC 115 (Dec10): Participants reviewed the related correspondence from the NGIIF GS 670.  Contribution NARP 001 was reviewed, edited, and saved as NARP 001R1.  It was noted that DSMI was CCed on both the correspondence to SNCA and the NGIIF, so decided not to draft correspondence to DSMI until the INC receives a response from SNAC on this topic.
INC 116 (March 2011): INC reviewed and discussed GS-673. INC suggested a model similar to the NRUF for toll-free should be added to the guidelines which would ensure a regular six-month forecast. It was suggested that this forecast model could be directed to DSMI or another appropriate party. In addition, other standards for geographic codes may be added to the guidelines for non-geographic codes. A CDT consisting of  the NARP co-chair, AT&T, SAIC Canada, Verizon and NANPA was created to draft a contribution for INC 117.

INC 117 (May 2011): It was noted that a contribution development team (CDT) convened on April 25, 2011 to work on a contribution toward Issue 690.  However, the CDT realized that it needed to discuss the possible path forward with SMEs from SNAC and DSMI. An informal conference call with members of the SNAC and DSMI is tentatively scheduled for May 24, 2011.
INC 118 (June 2011): Participants reviewed Issue 690 and NARP 014.  It was noted that a call had taken place between members of the SNAC and the INC and discussed the output from the meeting. Edits were made to NARP 014, and the revision was saved as NARP 014R1. 
Agreements reached:
· It was agreed to retire the Toll Free Resources Exhaust Relief Planning Guidelines and add wording to the NPA Code Relief Planning and Notification Guidelines.
· It was agreed to place Issue 690 into initial closure with the following resolution statement.

Action items:

· Dyan Adams will email the SNAC co-chairs to advise them of the initial closure of Issue 690, and she will include the resolution statement in her correspondence.
· With the final closure of Issue 690, the INC administrator will archive the Toll Free Resource Exhaust Relief Planning Guidelines.

Resolution Statement:
INC participants reviewed the current Toll Free Resource Exhaust Relief Planning Guidelines. INC determined that it is SNAC’s responsibility to forecast the projected exhaust of existing toll free resources, and thus the Toll Free Resource Exhaust Relief Planning Guidelines were no longer needed. A consensus was reached to retire the Toll Free Resource Exhaust Relief Planning Guidelines. However, INC realizes that adequate industry notification is necessary to ensure a smooth implementation of a new toll free NPA. INC added text to the NPA Code Relief Planning and Notification Guidelines to outline NANPA’s responsibilities regarding industry notification. Sections 2.1 and 2.2 were modified, Section 14 was added, and a new definition was added to the Glossary.  

NPA Code Relief Planning and Notification Guidelines
2.0
Assumptions and Constraints

The development of these guidelines includes the following assumptions and constraints:

2.1
These guidelines were developed by the INC to apply to geographic NPA relief planning.

2.2
Section 14 has been added to incorporate NANPA’s responsibility for Toll Free Service relief planning.  
14.0
Toll Free Relief Planning


In order to set aside an adequate supply of relief NPAs, NANPA shall request a forecasted exhaust from the SMS/800 Number Administration Committee (SNAC) on a semi-annual basis.  When the forecasted exhaust is within 30 months, the NANPA shall notify the industry, and the industry shall determine if there is a need for any relief planning or implementation meetings (plans for call-through testing, date numbers available for reservations in SMS/800, date calls are expected to be completed in the new NPA, etc.) 

It is expected that the NANPA shall assign a relief NPA and announce its availability in 24 months via a NANPA Planning Letter.
15.0
Maintenance of These Guidelines


These guidelines are periodically updated to reflect changes in industry practices or national regulatory directives.  Questions regarding these guidelines may be directed to:



NANPA Director

46000 Center Oak Plaza, Building 10

Sterling, VA  20166

Tel: 571-434-5770

Fax: 571-434-5502

E-Mail: john.manning@neustar.biz


http://www.nanpa.com
16.0
Glossary

SNAC – SMS/800 Number Administration Committee (ATIS Committee). SNAC identifies, develops and implements the resolution of issues impacting existing toll free products and services and evolving technologies affecting future developments in the toll free industry. The Committee provides recommendations to the owner/manager of the SMS/800 regarding design and management issues that have a direct effect on the system users, and maintains the Industry Guidelines for Toll Free Number Administration.
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