INDUSTRY NUMBERING COMMITTEE (INC) ISSUE IDENTIFICATION FORM

ISSUE TITLE:

NANP Format Expansion

ISSUE ORIGINATOR: Jim Deak
ISSUE #:  022                 PAGE 1 

COMPANY: NANPA
DATE SUBMITTED: 12/10/93

TELEPHONE #:  908-699-6612
DATE ACCEPTED:  12/10/93

REQUESTED RESOLUTION DATE: 
WORKSHOP ASSIGNED: NANP Expansion

    (optional)                                             
CURRENT STATUS: Resolved



RESOLUTION DATE: 7-29-02

1.
ISSUE STATEMENT:  Even with INPA codes, the existing 10-digit NANP format will eventually exhaust its supply of NPA codes, or will need to expand due to other forces.  There is a need to identify alternatives for modifying/expanding the NANP format, to evaluate and assess the implications of the alternatives, and to recommend a plan that includes a time frame and implementation requirements.

2.
SUGGESTED RESOLUTION OR OUTPUT/SERVICE DESIRED:  Develop/document a plan that meets the above needs.

3.

OTHER IMPACTS (if any):  INC Issue #018; INC Issue #004; INC Issue #023, #020, #024R1

  4.
CURRENT ACTIVITY:  • At INC13, a closure objective was projected for 1Q96.



• At INC14, a task group formed to develop issue.



• At INC15, a report was reviewed on Task Group activity.  An updated draft document was made available.



• At INC17, due to the nature and scope of the issue it was proposed to change the status of the Task Group to that of full Workshop.  The NANP Expansion Workshop was agreed to at INC17 General Session.



• At INC18 – approved work program and defined activities required; initiated an industry sector information plan; action subgroups to advance phase I program activities and establish target completion dates



• At INC19 – reviewed and discussed 20 NANP expansion options.  Developed initial list of areas of concern/impact for each option. 



• At INC20 – finalized plans for the initial Public Relations/stake holder notification activities.  Completed initial review of the assumptions and constraints, evaluation criteria and transition strategies.



• At INC21 – Reconfirmed validity of Mission and Scope and Work Program and    agreed to the “Assumptions and Constraints” to be used in the Phase I option selection process.



• At INC22 – Advanced “Timing & Triggers”; “Functionalities”; “Assessment Criteria: 



sections of report and agreed to employ a matrix based weighting approach to evaluate/eliminate expansion options.


• At INC23 – Continued development of the “Functionalities” and “Assessment Criteria” sections.  Reviewed and rearranged NANP Expansion Report contents.  Tested and confirmed the viability of a matrix based evaluation/elimination of options. 




• At INC24 – Reached agreement on the “Functionalities” section of the NANP-X Report.”



• At INC25 – Continued consensus building on the “Assessment Criteria”.



• At INC26 -- Finalized “Assessment Criteria” section.  Began initial review and elimination of expansion options.
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4.
CURRENT ACTIVITY (Cont’d):  


At INC27 - Continued the Phase 1 option evaluation/elimination ranking process.  Two options have been eliminated (#7, separate country codes and #6C, NDC [CIC version])



At INC28 - Complete the ranking of expansion options for assessment criteria 4.2 - 4.9 and eliminated option E3, “NDC field between the NANP NPA & NXX”



At INC29 - Completed evaluation matrices & agreed to Phase 1 elimination process and  commenced .  Agreed that the NANP expansion plan should :




-  not add more than 2 digits to the NANP 10-digit number




-  contain a component that expands the quantity of NPA codes




-  contain a component that mitigates the need for NPA relief.



At INC30 - Completed Phase 1 option elimination; options to be considered further include:

· 2 - release of “D” digit to 0-9 

· E4 - 4-digit NXX codes 

· E6 - 5-digit line numbers 

· E6- same as above with line number assignment options 

· 6b - NDCs assigned to geographic sectors 

· E1 - 4-digit NPA codes [new “D” digit] 

· E1a - 4-digit NPA codes [new “A” digit]


At INC31 - Finalized Phase 1 documentation




- elimination of option E1a (4-digit NAPA “A”)




-Agreed that a combination of at least 2 of remaining options is required to 




  meet NANP expansion criteria



At INC32 - Reinstated option E1a - (4 digit NPA-New ‘A’ digit)




-Agreed to solicit option development from vendors



At INC33 - Agreed to study 9 Expansion Options in Phase II. Agreed “Long Term Dialing Plan” 
in place before expansion, i. e.,




 - 7 digit dialing eliminated 




 - 1+ prefix eliminated.



At INC34 - Agreed ‘D’ digit restriction (i.e., 2-9) be eliminated.




Agreed on letter to vendors seeking input on 9 expansion options.




Agreed to detailed descriptions of options 1A, B, C and 3 A, B, C.




Agreed to place NANP Expansion Report on ATIS Web Site.



At INC35 - Agreed to adopt the mission and scope stated in NANPE #86




Agreed to insert option 2A, 2B and 2C language from the GTE contribution



At INC37 - Agreed to follow up on the vendor list to which the letter will be sent.




Agreed to update the NANP Expansion report on the web site




Agreed to a conference call on 6/30/98 and an interim meeting 9/10-11/98 in 
Edmonton.


Agreed that the future NANP should be a fixed length either 11 or 12 D and be 


implemented over a specific transition time period ubiquitously throughout the NANP area by a date certain.
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At INC38 -  Reviewed and accepted scale, matrix, and method to evaluate 9 remaining options



        from 6/30/98 conference call.



         Accepted editorial changes to section 6.0 submitted by co-chairs                   

         Modified vendor letter and agreed to send out letter and attach modified report to

         vendor list .





            Vendor letter to be posted on INC web site to allow others to send to their vendors.



            All participants requested to bring in contributions on transition plans for options.



            All participants to review 5 digit area code proposal presented at workshop.

At INC39 -  Reviewed the results of the interim evaluation meeting, the workshop accepted the 


            meeting results, future work items and recommendation to remove the three C options.


           Vendor feedback from Lucent was reviewed.  


           An interim conference call was scheduled for 12/7/98 and work assignments were given.


           Two letters were written to acknowledge the receipt of two new proposals.


           Further clarification was given on the Unified dialing plan proposal. 

This workshop did not meet at INC 40

At INC 41- Reviewed 12/7/98 conference call and accepted report.  Assessment criteria updated 

  per 12/7/98 conference call record and updated in NANP Expansion document.  Agreed

  to accept the recommendation that the Workshop rejects  the UDPFO expansion plan

  from further consideration at INC and that the rationale for this decision will be included 

  In Annex D of the NANP Expansion Report. It was agreed  that Scenario # 3 as written

  in NANPE-103 will be further examined by the Workshop.  The other scenarios

  described in this contribution will not be examined by the  Workshop. 

  The text concerning Options 3A and B as described in Sect. 6.8 and 6.9 of the draft 

  NANP Expansion Report. will be updated. Team 2 will document the new plan

  (insertion of the "9" digit as the second digit in the NPA code), including a description

  of the plan, dialing considerations, transition planning, and other aspects of the Option 

  as defined in   Section 6.  CO-Chairs will work with the INC Secretary to update the

  NANP Expansion report to remove deleted text and update with revised text

At INC 42-. NANPA to present results of the 1999 COCUS at the next meeting as well as the

 NANC Ad Hoc team.  Language accepted from NANPE 117 to be added to annex 

D. The relationship between the sensitivity model presented in NANPE-116 and the 

Lockheed Martin Model needs to be determined.  The text was accepted in NANPE-

112 as revised by the workshop as the description of the option 2a of the NANP Expansion report.  The text in NANPE 110 was accepted as draft text to be added to section 6.0 as a fourth option. This added another potential NANP Expansion alternative which has the format N9XX XXX XXXX. It was agreed that the initial effort to establish the pros and cons process would be scheduled for the April 22-23, 1999 Workshop meeting as a work item at that meeting.  A contribution on the D digit release was reviewed and an action item was taken to prepare a draft document on this subject.

At INC 43- 
It was agreed that a NANP Expansion Plan would be issued by the INC by December 31, 1999. It was also agreed that information on the proposed release of the NANP Expansion report by the end of 1999 would be included in the INC Moderator's Report to the NANC.  It was agreed to schedule an interim Workshop meeting June 28 and 29, 1999, at ATIS Headquarters in Washington, DC., from 8:30 a.m. to 4:30 p.m. EDT each day. A small group was formed to determine what future steps of the evaluation of pros and cons would be. Participants agreed on the text of a liaison to the CTIA.

Interim Meeting (June 28-29, 1999)

At the interim meeting it was agreed that discussion of the B options would be 

set aside from Workshop discussions; however, they will be discussed during a future Workshop meeting. The major effort at the interim meeting was to review and consolidate the list of Pros and Cons for all the A options. It was agreed that the Workshop participants would add pros and cons as they proceeded through the list and would eliminate duplication of points.

At INC 44-At INC 44 Workshop participants approved a proposed response to Mr. Alpern

    
(NANPE-135 (GS-XX) with slight editing regarding some incoming corespondance.

It was agreed that there does not appear at this time to be an acceptable way to transition to the B Options as they currently exist (i.e., adding a new, fourth digit to the existing CO code) in the draft NANP Expansion Report without introducing significant post-dial delay due to time-outs.  It was agreed to change the B options to have the new digit added at the front of the CO Code as opposed to the end.  It was agreed that any simple positive or negative statement in the pro/con worksheet will be followed by an explanation as to why it is positive or negative. “The INC will report to the NANC the status of the NANP Expansion deliberations and any conclusions and options that are arrived at as of the end of the year 1999.”

An interim meeting was held on August 3-4,1999 in Washington DC where the following agreements were concluded: It was agreed that Options 1A and 1B would be implemented with the new, fourth digit of the NPA being 0 or 1 for Canada’s exclusive and permanent use. During the transition period, only the digits 0 and 1 can be used throughout the NANP.  After transition, the values 2-9 will be assigned for growth.


It was agreed to eliminate Options 2B, 3B and 4B. It was agreed to put aside Options 2A, 

3A and 4A.. It was agreed that the options eliminated during the above process would be documented in Appendix C of the NANP Expansion Report.  Options put aside will be included in the interim report, with a high-level rationale for their not being eliminated.  The interim report will focus on the preferred option(s) in terms of outlining the rationale for its/their being preferred at this time.

At INC 45 the workshop concentrated on issues regarding the interim report.  A review was 

begun of the draft Interim report and the 1st two sections were edited. It was agreed that 

the Interim Report will proceed with no reference to a preferred option.  All five options 

will be treated the same. A letter from the Canadian CRTC requested that all options be 

maintained so that they can be evaluated. It was agreed that the NANP Interim 

Expansion Report would be sent to all national regulators in the NANP area. The 

December 1999 INC Moderator’s Report to the NANC will include a status report on the

work of the Workshop and may include the Interim Report, if it is available. It was 

agreed to hold a November 4-5, 1999 Interim Workshop meeting which will only include 

work on Issue #022.  The Co-Chairs will work with the INC Secretary to update the draft 

NANP Expansion Report and post it to the Web Site. It was agreed that a letter to the 

FCC would not be sent.

At INC 46

At INC 47

At INC 55 a task force was formed to work on the Final NANP Expansion Report.

At INC 56 work continued on the Final NANP Expansion Report.  Meeting with the FCC regarding the expansion of the CO Code.

6/6/01 Interim Meeting-NANPE-212 and NANPE-202 were discussed as sections of the Final NANP Expansion Report.  Work to continue at INC 57.

At INC 57 NANPE-218, NANPE-219 and NANPE-215 discussed.  Discussion centered on the option of expansion of the CO Code and how to incorporate that into the Final NANP Expansion Report.  A task force was formed to bring a contribution regarding the CO Code expansion to the next workshop.

INC 58-NANPE-220, NANPE-221, NANPE-222, and NANPE-223 discussed as well as GS-274.  A task force was formed to combine these contributions regarding the expansion methods and to bring text to the next workshop.  Action items were assigned to participants to update current sections of the draft final document.

 8-30-01 Interim Meeting -  NANPE-226, NANPE-224, and NANPE-227 discussed.  NANPE-226 incorporated into the first three sections of draft document.  Permissive dialing period discussed as a six-month period or a one year period.  Discussion to continue at INC 59.

INC 59-GS-287, NANPE-229, NANPE-230, NANPE-231, NANPE-232, NANPE-233, NANPE-234 reviewed and discussed.  Work continues on the Final NANP Expansion Report. Transition methods incorporated into document.

10-29-01 Web Conference - NANPE-236, NANPE-237, NANPE-238, NANPE-239, and NANPE-240 discussed.  Section 7 Table and Section 8 Conclusion added.

INC 60- NANPE-244, work plan reviewed and accepted.  NANPE-243, NANPE-241, and NANPE-242 reviewed, discussed and incorporated into the draft Final NANP Expansion report including Executive Summary.

INC 61-Final NANP Expansion Report had been sent to 19 NANP nations.  Work continued on reference document.  NANPE-244, NANPE-245, NANPE-248, and NANPE-249 reviewed, discussed, and incorporated into the Reference Document.

INC 62- NANPE-244 work plan revised and reference document not yet finalized.  Waiting for feedback from March NANC meeting.  NANPE-174, NANPE-250, NANPE-251, and NANPE-252 reviewed, discussed and incorporated into the Reference Document working document.

INC 63 – The Reference Document has been cleaned up for formatting issues.  GS-313, GS-317, NANPE-258, NANPE-259, reviewed and discussed, and incorporated into the reference document working document.  The work plan for Issue 22 (NANPE-244) modified.  No consensus was reached to place issue 22 into initial closure.  Suggested resolution as follows:  

The INC approval and release of three documents bring the work on this issue to a close and satisfy the study outlined in this issue:

· The Interim NANP Expansion report (INC 99-1210-025) issued on December 10, 1999,

· The Recommended Plan for the Expanding the Capacity of the North American Numbering Plan (INC 02-0107-029) issued Dec. 13, 2001, and

· The completion of the North American Numbering Plan (NANP) Expansion Reference Document approved on April 22, 2002,

This resolves issue 022.

INC 64 --  NANPE-261 reviewed and incorporated into reference document.  Issue placed into initial closure.

INC 65 — Issue resolved.
5. RESOLUTION: 

The INC approval and release of three documents bring the work on this issue to a close and satisfy the study outlined in this issue:

· The Interim NANP Expansion report (INC 99-1210-025) issued on December 10, 1999,

· The Recommended Plan for the Expanding the Capacity of the North American Numbering Plan (INC 02-0107-029) issued Dec. 13, 2001, and

· The completion of the North American Numbering Plan (NANP) Expansion Reference Document (INC 02-0729-30) issued on August 15, 2002.

This resolves issue 022. 

6.
UPDATED: 7/29/02
