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DRAFT MEETING SUMMARY (IOC/08.03.19.02)
The meeting was held on March 19, 2008. IMSI Oversight Council (IOC) Chair, Gary Richenaker, called the meeting to order.  Points Noted, Agreements Reached and Action Items of the meeting follow. “Points Noted” are generally suggestions, comments and/or concerns expressed by participants. Points Noted should not necessarily be construed to be definitive statements of fact or legal conclusions.
WELCOME AND INTRODUCTIONS

Jean-Paul Emard, ATIS Director of Industry Forums, informed the Chair that the meeting was duly called per the IOC Operating Procedures.

The Chair welcomed the participants to the meeting and the participants introduced themselves.
Gary Richenaker, IOC Chair 

Anne Walker, IMSI Administrator

Steve Lind, AT&T

Natalie McNamer, T-Mobile

Jean-Paul Emard, ATIS Director

Meisha Goodhue, IOC Administrative Assistant

REVIEW AND APPROVAL OF THE AGENDA

The Chair reviewed the one item for the agenda: finances.  As there were no additions to the agenda, the participants agreed to the agenda.  
ISSUE DISCUSSION

Finances
Points Noted:

1. The Chair noted that IOC is an open forum in which any and all interested or materially-affected organizations could participate and there is currently no membership fee.
2. The Chair explained that at the outset of initial HNI registrations in 1996, the fee was and has remained $150 since that time.  There has not been a price increase or adjustment in 12 years.

3. Since that time, there have been a number of improvements and administrative functions (both within the IMSI Administrator’s office and the IOC Administrator’s office) put into place that ensure the integrity of the HNI database. 
4. The Chair suggested that the initial registration fee for an HNI be raised to $250. 

5. The Chair also noted that the yearly maintenance fee handled by ATIS should be raised from its current $175 per number assigned (in place since 2001) to $250 in order to meet rising IOC administration costs, including the maintenance of the IOC website.  
6. The Chair recommended that the new application fee go into effect April 1st, 2008; The maintenance fee would go into affect September 1st, 2008.
7. Natalie McNamer, T-Mobile, asked what the process was for approving such an increase.  The Chair noted that there is limited wording on this subject in the IOC Operating Procedures, Section 5 – IOC Funding.  The Chair also noted that the purpose of this meeting was to seek consensus of those on the call to endorse such an increase.
Agreements reached:

1. It was agreed that the fees would be raised to $250 for both the initial application for an HNI and the yearly maintenance fee.

2. It was decided that the IOC Chair, the IMSI Administrator, and the  ATIS Administrator would recommend a process for how to set fees in the future. 
3. Upon approval by the IOC at a duly-called future meeting, the process would be documented into the IOC Operating Procedures.

Action Item: 
1. The IOC Chair, IMSI Administrator, and the IOC Administrator will create a procedure to reevaluate the fees on a bi-annual basis and look at any other section of the IOC Operating Procedures to ensure the proper functioning of the committee. 
