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3.  Issue/Appeal Statement:

A number of changes are proposed to the IMSI Assignment and Management Guidelines and Procedures.  The proposed changes are intended to clarify the guidelines and are editorial in nature (consistent references to IMSI-A, IOC and HNI).  None of these proposed changes are intended to modify the existing roles of the IOC or the IMSI-A. 

There are also changes proposed to Annex B, the IMSI Oversight Council (IOC) Operating Procedures.  These changes are intended to have the operations of the IOC be consistent with the operations of other ATIS committees and forums.  They are not intended to significantly alter the way in which the IOC operates.
Below is a brief description of the more significant changes.

ASSIGNMENT AND MANAGEMENT GUIDELINES AND PROCEDURES

Section 1.0 –  Clarify the potential applicability of IMSI Guidelines to Federal territories, pursuant to the resolution of issue number 05-08-25-03.

Section 3.5, etc. – For consistency/clarification, use the established IMSI-A referent in place of “IMSI administrator.”  This change occurs in numerous sections of the document.

Section 3.11 – Spell out that the IOC is a committee of ATIS.  Additionally, change the reference to the IOC Management Principles and Guidelines and Procedures to IOC Operating procedures to reflect the name change proposed for Annex B (see description below).

Section 4.6, etc.  – For consistency/clarification, use established IOC referent in place of IMSI Oversight Council.  This change occurs in numerous sections of the document.  Remove reference to IOC budgeting (see explanation of changes to Section 5.1 of the IOC Operating Procedures).

Section 5.8 – Acknowledge that sensitive information (including customer name, address, etc.) may be shared between the IMSI-A and the IOC.

Section 7.1 – Clarify where on the ATIS website the guidelines are available.

Section 7.3.6 – Clarify the existing policy that applicants are obligated to return HNIs for failure to pay application and maintenance fees.

Section 8.7 – For consistency/clarification, replace the reference(s) to IMSI with references to HNI.

Section 8.10 – Correct a typographical mistake to note that Section 11 (not Section 12) governs revisions to the IMSI Guidelines.

Section 9.2 – Replace references to the “appropriate industry forum” with the “IOC;” this change appears to be consistent with intent of this section.  Correct reference to Section 9.1 of the guidelines.

Section 9.3 – Clarify that the responsibilities of the IOC noted in this section are those that apply if in this the IMSI-A refers an unresolved HNI assignment to the IOC.

Section 9.3 – Correct the reference to the section of the guidelines that governs revisions to the IMSI Guidelines (Section 11, not Section 12).

Section 11 – As the existing guidelines task the IOC with receiving proposed changes to the guidelines and for coordinating the modification process, clarify that questions pertaining to changes may be directed to the IOC or the IMSI-A.

Section 12 – As both the IOC and IMSI-A are involved in the appeals process, specify that both the IOC and IMSI-A should maintain files regarding the resolution of appeals.

Addendum 1--  Temporary Accommodation for GSM-Based and ANSI-41 CDMA-Based Wireless Networks

No changes proposed.
Annex A – IMSI Resource Conservation and Assignment Audits

Section 5.2 – Explain that audit information may be shared only between the IOC and IMSI-A.

Section 8.0 – Clarify the reference to Section 9 of the Assignment and Management Guidelines and Procedures.
Annex B -- IMSI Oversight Council (IOC) Operating Procedures 

Section 1 – Change the title of the document to better distinguish it from the main document and to better explain its purpose.  This document specifies the operating procedures of the IOC.  Clarify that the IOC is a committee of ATIS.

Section 3.1 – Move the membership information to the beginning of the Operating Procedures (from Section 3.7).  To prevent possible abuse of the procedures by participants (i.e., “stacking” a meeting with a large number of representatives from one particular company), revise the procedures to more clearly distinguish between IOC members and non-member participants.  As with the existing procedures, the IOC’s membership is open to organizations affected by the management of IMSI resources and membership in the IOC is not necessary for IMSI assignment or to raise issues within the IOC.  Clarify that, as with other ATIS forums, non-member participants may not participate in consensus decisions.

Section 3.1.1 – Specify the manner in which an organization can apply for membership.

Section 3.1.2 – Each member shall identify a representative to vote (Voting Representative), but can bring other non-voting members to meetings.  Restates the language previously in Section 3.7 that participants bear their own expenses.

Section 3.2.3 – Clarify the role of the IOC Chairperson to convene and run IOC meetings in a fair and impartial manner and for determining when consensus has been achieved (see Section 6.3.3. for proposed new definition of “consensus”).

Section 3.3 – Clarify that the IOC Secretariat is a role assigned by ATIS to an appropriate staff member.  The IOC Secretariat is responsible for day-to-day activities of the IOC under the direction of the IOC Chairperson.

Section 3.3.1  -- Add maintenance of the Member and Voting Member lists to the list of responsibilities of the Secretariat.

Section 3.5.1 – Establish a new advisory group of IOC members to provide input on the functioning of the IOC.

Section 4.1 – Specify the responsibility to the IOC to work with the IMSI-A to educate the industry regarding the proper use of IMSIs and to interface as necessary with other industry or regulatory bodies regarding the administration of IMSIs in the United States.  This was a responsibility of the IOC, but was not specifically referenced in the Operating Procedures.

Section 5.1 – Eliminate references to financial information and budgeting.  As a Committee of ATIS, the ATIS Board of Directors (acting for the benefit of the industry) has the responsibility for ensuring that committee dues/fees cover costs and for making necessary adjustments.  It is anticipated that the new IOC advisory committee would also have a role in reviewing changes to the proposed committee fees.

Section 6.1.1 – Clarify that new issues may be introduced by members and nonmembers.

Section 6.1.4 – As stated previously, only IOC members may participate in consensus activities.

Section 6.3.3 – Revise the definition of “consensus” to make it consistent with other ATIS forums.  While the specific wording has been revised, the basic principles behind consensus remain (all views considered, more than majority but less than unanimity, etc.)

Section 7 – Specify the method for making changes to the operating procedures.  This includes the written submission of changes from a member with supporting rationale.  The change is submitted to the Advisory Committee for its consideration and review.  Changes must be approved by consensus.

Annex C – International Mobile Subscriber Identity (IMSI) Application and Related Forms Package

No changes proposed.

4.  Suggested Resolution:

Adoption of the proposed revisions to the guidelines.
5. Issue/Appeal Status (per meeting):

08/30/06-  Tom Goode, ATIS General Counsel, presented the revisions to the IMSI Guidelines as proposed by ATIS. The IOC members present at the meeting reviewed the proposed changes and the floor was opened to any questions or concerns to be raised to ATIS about the revisions.  No comments or questions were made. Gary Richenaker, IOC Chair, asked those present whether any of the changes to the IMSI Guidelines and Annexes were objectionable.  No objections were made. It was noted that the address for Anne Walker, the IMSI-A at Telcordia had changed and should be reflected in the Annex C.
ACTION:  The IOC Secretariat will accept the changes proposed by ATIS and the address change for the IMSI-A into a new version of the IMSI Guidelines.

ACTION: The IOC Secretariat will publish the revised IMSI Guidelines to the IOC website and send a copy via email to the IMSI-A.

ACTION: Upon publication of the IMSI Guidelines to the IOC website, the IOC Secretariat will notify the IOC email list noting their presence and immediate effect.
6.  IOC Resolution:
The proposed revisions to the IMSI Assignment and Management Guidelines and Procedures were accepted in their entirety and will be effective upon publication by the IOC Secretariat. The revised Guidelines were published on September 12, 2006.
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